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Project Closure Guide and categories of Project termination
Introduction
Project management usually involves 5 main processes or groups of processes which have to be completed chronologically and in a step by step manner. The processes are project initiation, which involves the conception of the project idea; project planning which involves planning for both financial and human resources to undertake the project (Westland, 2007); project execution which is the whole process of undertaking the project, project monitoring and control which is corrective in nature to ensure the project execution remains on course to be able to achieve the project objectives and goals (Pinto, 2016) and lastly, the project closure which is the final stage that involves closing the project and handing over the outcome of the project. Project closure is the main focus of this paper. Project closure usually involves some steps for the project team or project manager. For a project to be considered complete and successful, it has to reach the project closure stage and most importantly, there has to be acceptance of the deliverables of the project (Cooke-Davies, 2001). The activities of project closure include acceptable of deliverables, compiling and documenting lessons learned, finalizing the procurement processes, finalizing the project report, archiving documents, confirming that work is done as per the requirements and handing over the project deliverables and resources to the customer. This paper, therefore, explores the various steps that project managers and teams must carry out in the course of closing the project and also gives a description of the different categories of project termination.
The Steps of Project Closure
According to Kevin (2017), the most important step in project closure is gaining formal acceptance of the project by the customer for which the project is undertaken. Every project is undertaken with specific objectives and goals. A project team, as well as project manager, should, therefore, endeavour to ensure that those objectives are met to enhance the likelihood of acceptance by the project owner as well as project sponsors. This step involves the project team and the project manager updating the project owner or customer of the project deliverables at the end of a project and informing the customer of the completion of all the required activities and seeking acceptance of the project deliverables (Cooke-Davies, 2001). The owner can then check that the work is actually done as per the requirements and agreement and then accept the project deliverable. The project team and project manager should ensure that they get a formal acceptance which can be in written form and signed to avoid any change of mind by the customer which can result to legal disputes regarding the project deliverables later (Pinto, 2016).
The second step that should be carried out by the project manager and the project team during the course of closing the project is finalizing and completing procurement closure. This involves making the last payments to the suppliers of the project. While closing the project, the project manager needs to ensure that all procurement processes are closed and this can be done by making final payments to the suppliers and updating as well as closing the records of procurement (Kevin, 2017). The project team should also ensure that all the materials supplied for the project have been paid and any payment disputes by have been solved. Any remaining payments to partners should also be completed in the course of project closure.
Another step that should be carried out in the course of project closure is completing the project report. The project team should complete a project report which should stipulate the project summary starting from the initiation to the completion of the project. The project report should compile all the activities that went on during the project execution such as the control measures that were applied, the resources that were utilized in the course of the project as well as the schedules of the project (Westland, 2007). The project team should compile this report and hand it to the project manager for verification to ensure that all the elements of the project activities are captured in the report. This document is crucial because it helps to identify the preparedness of the organization to take on other projects.
Updating and archiving documents is another very important activity that the project manager should do during the course of project closure. Documents used in the project are compiled and archived for future use as well as future reference (Kevin, 2017). Most project documents are prepared at the initial stage of project management, the project initiation phase. However, these documents are amended and some times altered in the course of the project. Therefore, during the closure stage of the project, all documents must be updated to serve as a reference for future projects. This step involves ensuring that the final versions of the project management plans and all necessary documents about the project are archived in the company records. According to Pinto (2016), these documents have also to be indexed and labeled correctly to ensure that each document is put in the right folder electronically or through manual filing.
Updating, finalizing and documenting the lessons learned in the project is also a key step in the course of project closure. This involves collecting feedback on lessons learned and from all stakeholders of the project and documenting them to be archived as organizational assets both for the customer and the contractor or vendor that handled the project that is being closed. According to Cooke-Davies (2001), lessons learned documentation is a key step because it provides guidelines for planning and executing future projects and also offers insights on how to avoid particular mistakes in subsequent projects.
Finally, the project closure is finalized by project handover. The project manager and his team should hand over the project deliverables to the customer or project owner. This includes handing over things such as keys to rooms, handing over the remaining materials of the contract as well as releasing resources such as the project staff for either redeployment to another project or for dismissal. Sometimes, this step might require the allowance of some time to train the staff of the customer on how to use the project deliverables. This is the final stage that indicates that the project has come to an end.

Categories of Project Termination
[bookmark: _GoBack]By virtue of the definition of a project, every project is time-bound and has to ruminate. Projects can be terminated for various reasons which ranger from legal reasons to withholding of the human and material resources that a project needs making it to die. There are four major categories of project termination. The first category is termination by extinction. This is where a project is terminated by either success or failure. For example, a project involving building a new structure or constructing a new building in an institution. Once the construction work is complete. The project is successful and ceases to exist. Termination by extinction can also result from a project being unsuccessful as in the case of a drug manufacturing plant which fails to meet the standards of the governing government body and therefore closed down. Such a project seizes to exist (Sohmen, 2002).
The second category is termination by addition. This situation involves a project being made to be an external component but being a full-fledged part of the main or parent organization (Pinto, 2016). For example, a new department being built in a university in order to operate independently from other departments of the institution, even though being as part of the mother institution, which is the university itself.
Termination by integration is the third category of project termination and involves a situation where the outcomes of the project become integrated into the parent system and becomes part and parcel of the parent system in an organization to the extent of being inseparable. The project becomes part of the day-to-day operations of the parent organization through incorporation and integration (Sohmen, 2002).
Finally, there is termination by starvation and just as the name suggests, the project life support systems are withheld letting the project to die. This involves withholding human and materials resources as well as financial resources that support the existence of the project and bringing it to a halt. The project is merely dead after this withholding and its starvation terminates its life.

Conclusion
In conclusion, projects end with the project closure stage or phase. This stage involves important activities that ensure effective closure of the project. They include gaining acceptance of the project deliverables, documenting the final report, updating and archiving project documents such as project plans and finalizing as well as documenting the lessons learned from the project. The closure stage usually ends with project handover where the project owner or customer is handed the project deliverables by the contractor or the project team. Project termination can either be categorized as termination by extinction, termination by integration, termination by addition or termination by starvation depending on the situation under which a project is terminated. Whichever the case, projects have to terminate because they are time bound and have to terminate by virtue of their definition.
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